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Resource Mobilisation Policy 

The Institution has a transparent and well planned Financi�l Management System in 

which Student's Tuition & Hostel Fee are the main sources of funds. The 

Resource mobilization policy focuses on achieving the goals of the Institution ensuring 

accountability and transparency. The Board of Governors (BOG) coordinates and 

monitors the optimal utilization of the funds. 

Scope of Policy : 

The Resource Mobilization Policy encompasses the following: 

Planning Infrastructural Requirements : In order to operate the approved academic 

programmes effectively and provide administrative support, the building and basic 

infrastructural requirements are worked out by the BOG in terms of financial load and time 

needed. 

Programme-wise Budgets Requirements for Equipment, Instruments, Consumables, are 

prepared by the HODs and submitted to the Principal. 

Funds Mobilisation :On the basis of Student Intake, Faculty Requirements, Lab/ Library/ 

Material need and Infrastructural need, the details of funds requirement are examined and a 

Resource Mobilization Plan is prepared based on the following broad outlines: 

1. Estimated Fee Receipts from Student Fee, Hostel Fee, Grants / Fundsfrom Govt. and

Non Govt.Organizations, Alumni Contribution, Interest, etc.

2. Cash outflow based on already running programmes, new acquisitions, enhancement in

expenditures, maintenance, administrative expenditure and depreciation. Repayment of

Interest, etc. included in cash out flow.

3. Deficit due to difference between cash inflow and outflow.










