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Procedures for Optimal Resource Utilization

At the beginning of each Academic Year, Budget Committee circulates
Notice to all the Departments regarding Budget Requirement.

All fhe H()Ds arr an«re a Departmental Mectmg, to finalize the
Budget Requirements for the Session.

After Review Budget (‘ommittee send the
Requirements to IQAC & BOG for Approval

After Approval from BOG, Budget Committee
Allocate Budget to the respective Departments.

The Departments utilize the Allocated Budget
for the Execution of Academic Expenditures of the Session.

After Budgct Utxh&atwn towar ds E\etutmn of Acadumc Expenditures,
Departments presents Utilization Report to Budget Committee for Review.




